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Renewal Unlimited is a non-profit community service agency which is free-standing and 
private (not operated by a faith-based, government, or other larger organization). We are 
dedicated to serving the people of rural south central Wisconsin. 
 
Established in 1977 by a small group of local citizens with a vision of rehabilitating 
“houses and people,” Renewal Unlimited has retained much of that original vision and 
yet has extended the core of services to encompass a broader range of needs of the local 
citizens.  
 
Renewal Unlimited programs now reach over 1,000 individuals each year in five 
counties with a variety of educational, job training, and housing services. Since 1977 
Renewal Unlimited has invested well over $25 million in the local communities we 
serve through payroll, purchases, improved housing, trained workers, and healthy 
children and families. 
 
We are proud of our accomplishments of the last 35 years, and look forward to serving 
the citizens of south central Wisconsin in this century and beyond. 
 
 
 

Suzanne M. Hoppe 
Executive Director 

Administrative Office located in Portage 

35 Years of Service for Renewal Unlimited, Inc.! 
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In 1977 a small group of Sauk County citizens formed and incorporated Renewal Unlimited, Inc. with a desire to 
put the unemployed to work on much needed housing rehabilitation in the county. Houses in need of substantial 
renovation were purchased by the newly formed agency, and income eligible people with barriers to finding and 
keeping employment were employed and trained by Renewal to remodel their homes. The trainees received 
tutoring to complete their education, if needed, and all received assistance with finding jobs in the community 
when they left the program. Upon competition the houses were sold to low or moderate income families thereby 
benefiting the buyers, people in need of job training and employment, and the community in general.  

 

The original concept of this program, referred to as the Base Program, has continued. Little has changed through 
the years although the sources of funding was waxed and waned and generally brought new challenges to the 
implementation of the program. 

 

By the early 1980’s Renewal Unlimited had begun to expand the agency Job Training services beyond the 
original housing focus, and the area of service included Columbia, Dodge, Jefferson, and Sauk Counties. A 
group home for juvenile male offenders was started in Sauk County and continued until 1988.  

 

In 1981 Renewal Unlimited won a competitive award to operate the local Head Start Program in 
Adams,Columbia, Juneau and Sauk counties.  

 

In 1984 Renewal Unlimited won statewide competition to initiate a demonstration program aimed at increasing 
the self-sufficiency of teenaged parents. In 1986 Renewal Unlimited initiated the Parenting Enrichment Program 
to teach parenting skills to young parents at risk of child abuse and neglect. 

 

As the decade drew to a close, Renewal Unlimited won competitive federal and state funds for Rural Housing, 
the Wisconsin Housing and Economic Development Authority, and the Housing Cost Reduction Initiative. Head 
Start expanded to Dodge County and Renewal won a competitive federal demonstration grant to provide family 
literacy training to illiterate Head Start Parents. Since then the Parents Reading Project has gained national 
recognition as a model program. 

 

The 1990’s continued with expansion of the agency housing and Head Start Programs. Of particular note was the 
award to Renewal in 1991 of a highly competitive federal research and demonstration grant, the Head Start/
Public School Transition Demonstration Project, designed to continue the development gains children make in 
Head Start through the third grade. The results of the project study were expected to influence the direction of 
national educational policy and school reform. In 1993, Renewal Unlimited secured funding from a variety of 
sources to open the Family Resource Center in Columbia County to provide education and resources to build and 
strengthen healthy families. In the fall of 1995 Renewal Unlimited was selected to develop an Early Head Start 
Program, one of only 68 agencies in the nation to be funded.  

 

The 21st century had shown continued growth in Renewal’s housing grants. In 2005 Renewal implemented the 
new housing program known as HODAP-the Housing Organization and Direct Assistant Program formerly 
known as Housing Cost Reduction Initiative (HCRI) and Local Housing Organization Grant (LHOG). The funds 
were used to assist with rent and security deposits, foreclosure prevention, and for down payment and closing 
costs for homebuyers as well as housing counseling.  

Looking Back ... 
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Renewal continued to grow in 2006 and 2007 adding new programs as well as constructing new sites. The Hous-
ing Services focused on Homeless Prevention while maintaining its previous focus on helping low-income indi-
viduals and families. The Alternative Response Grant was added helping at-risk families in Columbia County 
with prevention of child abuse and neglect. The Wisconsin Fresh Program in Columbia County expanded to in-
clude the YouthBuild Program adding a new Teacher and Technical Supervisor as well as adding an additional 
ten at-risk youth. By the end of 2007 there were approximately 180 employees in the five county area. 

 

Renewal Unlimited, Inc. continued to expand its services in 2008 through 2010 as well. Housing services were 
especially in demand with the strained national, state and local economy. Many individuals and families strug-
gled with possible foreclosure of their homes in addition to homelessness. The newly added YouthBuild Pro-
gram enrolled at-risk youth and began working and bonding as a team and as a family. The Wisconsin Fresh 
Start and YouthBuild Program completed their 10th home since the inception of Fresh Start with Renewal 
Unlimited, Inc.  

 

Our future vision of expanding another Fresh Start Crew in Sauk County came true with the expansion of the 
AmeriCorps Program in Baraboo through an AmeriCorps Program funded through the American Reinvestment 
and Recovery Act. Ten youth were added in addition to a Teacher and Tech Supervisor housed at our Baraboo 
Facility. This program also models after the Fresh Start Program with 50% of the youth’s time in the classroom 
and the other 50% out at a work site refurbishing a home or building a new home from the ground up. They suc-
cessfully completed the rehabilitation of a house in May, 2010 and have started a new construction project which 
is targeted to be completed in 2011. 

 

Renewal’s housing grants continued to expand. In 2009 Renewal implemented the new housing program known 
as HPRP which stands for Homeless Prevention and Rapid Re-Housing. The funds are used to assist with rent 
and security deposits, utilities, and moving costs for families at imminent risk of becoming homeless for a period 
of one month up to eighteen months of assistance to prevent homelessness and support families in sustaining 
their current housing. Also implemented in 2009 through an ARRA funded program for housing was the NSP 
Program which stands for Neighborhood Stabilization Program providing funding to buy up foreclosed homes 
within Columbia County (Portage and Pardeeville). Once purchased directly from the lender, the homes are in 
the process of rehabilitation. After the rehabilitation is completed, the homes will be sold to a homebuyer who is 
low to moderate income 0-120% CMI using down payment assistance through the HOME Homebuyer Program. 

 

Renewal was awarded an Early Head Start Expansion Grant in December, 2009 through the American Invest-
ment and Recovery Act. This grant allowed us to serve an additional 70 pregnant women, infants and toddlers in 
the five county service area. Seven new Family Advocates were hired in February 2009. There was one Family 
Advocate at each of the Family Resource Centers of Adams County, Columbia County and Dodge County. Two 
Advocates were placed in Juneau County and additional two Advocates were placed in Sauk County. The Early 
Head Start Expansion Grant is for a period of two years. 

 

In the fall of 2011, Renewal was notified the Early Head Start Expansion Grant would become part of the on-
going Early Head Start grant allowing the continuation of services to the 70 pregnant women, infants and tod-
dlers in the five county service area for a total of 145. 
 

Looking Back, continued ... 
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♦ In 1977 Renewal Unlimited began as a grassroots organization.  

♦ Since 1977 Renewal Unlimited has helped over 500 dropouts complete their high school equivalency 
diploma. 

♦ By the end of 1992 Renewal Unlimited had given over 2,000 children and their families a Head Start on 
success in school and later in life. 

♦ Between 1986 and 1992, 150 families completed the Parenting Enrichment Program, decreasing the risks 
of child abuse and neglect for local children. 

♦ By July 1, 1992, agency professional staff positions reached 95 per year, with an additional 78 paid trainee 
positions per year. 

♦ By July 1, 1992, over 200 unemployed people had received job training from Renewal Unlimited; over 
80% of whom found unsubsidized jobs shortly after completing training. 

♦ In 1993, Renewal Unlimited secured funding from a variety of sources to open the Family Resource 
Center in Columbia County to provide education and resources to build and strengthen healthy families. 

♦ In the fall of 1995 Renewal Unlimited was selected to develop an Early Head Start Program, one of only 
68 agencies in the nation to be funded. 75 pregnant mothers, infants and toddlers began receiving services. 

♦ The administrative offices of Renewal Unlimited, Inc. moved to their new location in Portage in July of 
1998. There were over 125 professional staff. 

♦ In October of 1998, Renewal Unlimited received Head Start Expansion Grant funding. The expansion 
targeted family day care providers who served Head Start children. In addition, the expansion grant 
targeted a collaborative child care center based program. 

♦ In May of 1999, Renewal Unlimited received funding from the Ronald McDonald Charities for a Family 
Fun Night for families residing in Columbia County to promote family focused activities. 

♦ The Columbia County Family Resource Center moved to its new building in July of 1999. 

♦ In 1999, Renewal obtained a grant to operate the Wisconsin Fresh Start Program in Columbia County. Ten 
at-risk youth were served and they completed the construction of their first home in 2000. 

♦ In the fall of 2003, the construction of the Renewal Youth Start Building was completed. It housed a 
Portage Head Start class, a 4K Head Start classroom in collaboration with the Portage Public Schools as 
well as the Wisconsin Fresh Start youth and staff. 

♦ Construction began in 2004 for the new Reedsburg Learning Center that housed two Head Start 
classrooms, a Family Resource Center, and additional space for a possible After School Program or 
childcare program.  The facility also featured a large playground designed especially for children. The 
nearby Madison Area Technical College leased 2 classrooms in the evening for nursing students. 

♦ Construction plans were initiated for a similar, new building in Baraboo in September of 2006. 

Renewal Unlimited, Inc. Highlights ... 
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♦ Renewal Unlimited opened a new building in the City of Baraboo in March of 2007. The new structure 
housed the Sauk County Family Resource Center, two Head Start classrooms, and the Youth Services 
Program. Featured is a greenhouse for the Renewal Youth Garden and a naturalistic playground for the 
children in the Head Start program and the Family Resource Center. The new building location is at  
1531 Lake Street in Baraboo. 

♦ In 2007 Renewal proudly celebrated 30 years of service to children, individuals, youth and families in the 
counties of Adams, Columbia, Dodge, Juneau and Sauk. 

♦ In August of 2007 Renewal opened a new Head Start Center at 201 Oak Street in Mauston for the 2007-
2008 program year. 

♦ In December of 2007, Renewal Unlimited, Inc. expanded its Wisconsin Fresh Start Program to include the 
YouthBuild Program. Another Teacher and Technical Supervisor were hired with plans of adding an 
additional ten at-risk youth. 

♦ By the end of 2007 Renewal Unlimited, Inc. had approximately 180 employees over the five county 
service area. 

♦ YouthBuild completed its first constructed home in 2008. Wisconsin Fresh and Youth Build completed a 
total of 10 homes. 

♦ Housing assistance to clients increased by approximately 25% during 2008 for low-income families and 
individuals served by Renewal Unlimited, Inc. during the current strained economy. 

♦ In 2009, Renewal received an Early Head Start Expansion Grant to serve an additional 70 pregnant 
mothers, infants and toddlers under President Obama’s Stimulus Plan. 

♦ In 2009, Renewal Unlimited served as the lead grantee for the Homeless Prevention Rapid Re-Housing 
Grant and partnered with Central Wisconsin Community Action Council and Hope House to help 
individuals and families who were facing eviction and those who were homeless to find safe, stable, 
affordable housing. 

♦ In 2009, Renewal Unlimited was awarded the Neighborhood Stabilization Program Grant and partnered 
with Central Wisconsin Community Action Council to purchase foreclosed homes in Columbia and Dodge 
County, rehabilitate them, and sell them to low- to moderate-income families. 

♦ In 2011, the Early Head Start Expansion Grant became part of the on-going Early Head Start Program and 
a total of 145 pregnant mothers, infants and toddlers are now receiving services. 

♦ In April 2012, Renewal Unlimited reached 35 years of service to the community. 

♦ By July 1, 2012, Renewal Unlimited employed 169 agency professional staff positions. 

♦ In 2012, Renewal Unlimited formed a partnership with St. Vincent de Paul of Wisconsin Dells Society, 
Inc. and many other community agencies to consider the development of affordable housing units in 
Wisconsin Dells. 

Renewal Unlimited, Inc. Highlights, continued ... 
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Columbia County Family Resource Center  

In 1993, Renewal Unlimited, Inc. secured funding from a variety of sources to open 
the Family Resource Center in Columbia County to provide education and resources 
to build and strengthen healthy families within the community.  Head Start and Early 
Head Start services are provided as well as programming to support all families and 
children within Columbia County. 

The Safe and Stable Families Program at the Juneau County Family Resource Center and the New 
Beginnings Program at the Columbia County Family Resource Center promote family strength and 
stability, enhance parental functioning and protect children through family preservation services and 
community-based family support. Families receive: 
 

♦ Home visits 
♦ Someone to listen 
♦ Assistance in identifying and building on family strengths 
♦ Assistance in setting and attaining family goals 
♦ Support toward positive decision making and changes 
♦ Parent education  
♦ Assistance in accessing community resources 
♦ Resources to strengthen parental confidence 

 

Safe and Stable Families and  
New Beginnings Programs ... 

Safe and Stable Families Program 
Juneau County Family Resource Center 

102 Hickory Street 
Mauston, WI  53948 

(608) 847-4991 

New Beginnings Program 
Columbia County Family Resource Center 

2946 Red Fox Run 
Portage, WI  53901 

(608)742-8482      
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Head Start  
   
 

Head Start is a federally funded program offered to families who have a 
child 3-5 years of age and who meet income guidelines within the counties 
of Adams, Columbia, Dodge, Juneau and Sauk. We believe all families 
need and deserve support and respect as their child’s first teacher. We strive 
to meet all the developmental needs of  children and families including educational, health, 
nutrition, emotional, and special needs concerns. We assist families in gaining the 
opportunities they need to succeed through linking families to community resources and 
continuous parent involvement. 
 

Two Program Options 
 
Center Based Program:  Teachers who provide a classroom setting in centers throughout 

the week. Home visits are also offered through the program year. 
 
Home Based Program:  A teacher goes into the family’s home on a weekly basis to assist 

parents in planning activities and to work with their children.  
Group activities are provided for families to participate in. 

 
 

Free Services Provided 
 
♦ Individual & group activities to encourage learning, social & emotional experiences and 

their overall development. 

♦ “Family Fun Night” evenings for the entire family to  participate in family activities and 
to share a meal. 

♦ A complete screening program to detect medical or dental concerns as well as vision and 
hearing concerns which greatly reduces problems at home and school because of early 
detection. 

♦ Meals, snacks & nutritional information. 

♦ Opportunities to be involved in and to learn about your child’s behavior and emotional 
well-being from an on staff Family Psychologist. 

♦ Transportation is provided based on the family’s distance from our Head Start Center. 

♦ Children with disabilities, including significant disabilities, have an opportunity to fully 
participate in the program. 

Serving our Communities with ... 
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Early Head Start  
 

In the fall of 1995 Renewal Unlimited was selected to develop an Early 
Head Start Program, one of only 68 agencies in the nation to be funded. 
The Early Head Start Program annually serves 75 low-income pregnant 
women, infants, toddlers, and their families in Adams, Columbia, Dodge, 
Juneau and Sauk counties through a transdisciplinary team model 
providing comprehensive Head Start services. With the award of the Early Head Start Expansion 
Grant, we are now serving an additional 70 pregnant women, infants and toddlers. 

The Early Head Start Program is primarily based out of Family Resource Centers in each county. The 
Family Resource Centers each have a toy and resource lending library, including books and videos on 
child development and parenting issues. Programs through the resource centers include a warmline, 
computer and internet access for families and community members, and monthly parenting and child 
care provider workshops. The resource centers publish a monthly newsletter that goes out to Early 
Head Start and Head Start families, childcare providers and other interested community members. 

Early Head Start also provides weekly home visits and socialization activities for enrolled families. 
During the home visit staff and families work together to identify and meet child development goals. 
The socialization activities include a parent/child interactive playgroup that meets weekly at the Family 
Resource Center. The playgroups are open to both Early Head Start families and to the community. 
Family Fun Events are another socialization offered to enrolled Early Head Start and Head Start 
families that have a variety of parent/child activities, including a meal that is planned by families with 
staff assistance. 

Early Head Start’s programming is similar to Head Start’s; however, family services begin before birth, 
with a particular focus on: 

Serving our Communities with ... 

♦ Prenatal support to ensure the health of the mother  
and her baby. 

♦ Preparing parents, siblings and other family for the  
birth and caring for the new baby as well as themselves; 

♦ Developing the bond between child and family from  
birth to age 3 that ensures happy and healthy development. 

♦ Weekly home visiting program for expectant parents and 
families with children from birth to three.  

♦ Services to Childcare Providers. 

♦ Playgroups 

♦ Programs for Dads 

♦ Pregnant Moms and Teens Welcome 

 
The centerpiece of Early Head 

Start is a weekly home visit where 

experienced, qualified staff work 

with each family in identifying 

goals for both the child and 

whole family.  Individual plans 

for socialization, health, learning 

and other developmental issues 

are developed with each family. 
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WONE
Wonewoc H

REEDSBUR
Reedsburg I & II Head S

Reedsburg Area 
Learning Center

MAUSTON
Head Start,

Early Head Start,
Family Resource Cent

NECEDAH
Head Start

Adams/Friendship 
 

 c Adams I & II Head Start 
  1070 Highway 13 
  Friendship, WI 53934 
  608-564-1234 
 
 c Adams County Family Resource Center 
 c Early Head Start 
  1070 Highway 13 
  Friendship, WI 53934 
  608-564-1255 
 
Baraboo 
 

 c Baraboo I & II Head Start 
  1531 Lake Street 
  Baraboo, WI 53913 
  608-356-3328 
 
 c Sauk County Family Resource Center 
 c Early Head Start 
  1531 Lake Street 
  Baraboo, WI 53913 
  608-356-3328 
 
Beaver Dam 
 

 c Beaver Dam Head Start 
  308 Oneida Street 
  Beaver Dam, WI 53916 
  920-887-7211 ext. 1012 
 
 c Parent Resource Place 
 c Early Head Start 
  920 S. University Avenue 
  Beaver Dam, WI 53916 
  920-887-7503 
 
Columbus 
 

 c Columbus Head Start 
  1550 Farnham 
  Columbus, WI 53925 
  920-623-4886 
 
Mauston 
 

 c Mauston Head Start 
  201 Oak Street 
  Mauston, WI 53948 
  608-847-7799 
 
 c Juneau County Family Resource Center 
 c Early Head Start 
  102 Hickory Street 
  Mauston, WI 53948 
  608-847-4991 
 

Necedah 
 

 c Necedah Head Start 
  1000 Farnum Drive 
  Necedah, WI 54646 
  608-565-2772 
 
Portage 
 

 c Portage I & II Head Start 
  Renewal Youth Start Building 
  2930 Red Fox Run 
  Portage, WI 53901 
  608-742-1516 
 
 c Columbia County  

Family Resource Center 
 c Early Head Start 
  2946 Red Fox Run 
  Portage, WI 53901 
  608-742-8482 
 
 c Wisconsin Fresh Start/AmeriCorps 
  Renewal Youth Start Building 
  2930 Red Fox Run 
  Portage, WI 53901 
  608-742-1516 
 
Reedsburg 
 

 c Reedsburg I & II Head Start 
  400 Alexander Avenue 
  Reedsburg, WI  53959 
  608-524-2700 
 
 c Reedsburg Early Learning Center 
 c Early Head Start 
  400 Alexander Avenue 
  Reedsburg, WI  53959 
  608-524-2700 
 
Sauk Prairie 
 

 c Sauk Prairie Head Start 
  1906 North Street 
  Prairie du Sac, WI 53578 
  608-643-2788 
 
Wonewoc 
 

 c Wonewoc Head Start 
  Wonewoc Center Schools 
  101 School Road 
  Wonewoc, WI 53968 
  608-464-3500 
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PORTAGE
Administrative Offices,

Portage I & II Head Start, 
Early Head Start

Family Resource Center
Wisconsin Fresh Start/AmeriCorps

FRIENDSHIP
Adams County Learning Center

Adams I & II Head Start, 
Early Head Start,

Adams County Family Resource Center

BEAVER DAM
Head Start,

Early Head Start,
Parent Resource Place

COLUMBUS
Head Start

EWOC
Head Start

RG
Start,

N

ter

BARABOO
Baraboo I & II Head Start,

Early Head Start,
Family Resource Center

SAUK
PRAIRIE

Sauk Prairie
Head Start

Administrative Offices 
2900 Red Fox Run 

Portage, Wisconsin 53901 
 

608-742-5329 • 800-344-7543 
www.renewalunlimited.net 

 
/renewalunlimited 

@renewalwi 
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CLASS Assessment  
We use multiple instruments for measuring the growth and development of children. One of the 
instruments used for our center-based programs for children ages 3-5 is the Classroom Assessment 
Scoring System (CLASS). The classroom environment areas assessed under this system include: 

School Readiness for Head Start Children ... 

♦ Positive Climate 
♦ Negative Climate 
♦ Teacher Sensitivity 
♦ Regard for Student Perspectives 
♦ Behavior Management 

♦ Productivity 
♦ Instructional Learning Formats 
♦ Concept Development 
♦ Quality of Feedback 
♦ Language Modeling 

Teaching Strategies GOLD Assessment  
Our primary measurement tool to determine a child’s growth and development is the Teaching 
Strategies GOLD assessment. This assessment is completed on every child three or four times per year 
and helps teachers and home visiting staff to plan individualized activities for each child based on his 
or her current developmental level. 

School Readiness Goals 
Within 8 weeks of enrollment, 100% of Head Start and Early Head Start children will be assessed 
using the Teaching Strategies GOLD assessment tool. 

The initial assessment will be analyzed to determine whether each child meets the widely held 
expectations for their age in the areas of cognition and general knowledge, physical development and 
health, social and emotional development, approaches to learning, and language and literacy. 

Individualized goals will be established for any area that a child is below widely held expectations. 
Widely held expectations are clearly defined in Teaching Strategies Gold as expectations that any child 
at a specific age should have developed skill sets in a specific range. 

Renewal Unlimited has set an expectation that by the April assessment, the third data collection period, 
80% of children will reach widely held expectations. 100% of all enrolled children who fall below the 
widely held expectations will demonstrate growth toward those widely held expectations. 

The following chart represents the specific school readiness goals that Renewal Unlimited has 
developed for all of Head Start Children based on essential domains of school readiness. 

The results of this assessment are used to enhance the professional development of classroom staff 
which results in better school readiness outcomes for children. 
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Essential Domains of School Readiness ... 
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Play Groups and socializations were offered twice a week across our five county area for children 0-5.  
The playgroups and socializations provided age-appropriate activities for all children with specific play 
groups focused on either zero to three, three to five, or infants. The goals of the play groups and 
socializations were to provide socialization opportunities for children, model appropriate child and 
adult interaction, and provide networking opportunities for parents. 
Trainings and workshops were held monthly at the local level.  Topics included Car Seat Safety, 
Pedestrian Safety, continuing education, nutrition, health, dental, job skills, adult and child literacy, 
emotional development for children, winter road safety, problem solving skills for children, fire safety, 
child sexual abuse, Love and Logic, Infant Massage, process art, and sign language. 
 
Support groups sponsored through our Resource Centers were held monthly and included Grand Parent 
Support, Stepping Stones, and Wisconsin Family Ties for children with emotional and mental health 
concerns, Terrific Toddlers, and Teen Parents.  One group of local parents started a support group for 
parents of children with special needs. 

Parent Meetings were held at the local level September through May and offered parents the 
opportunity to be involved with program decision making at the local level and the opportunity to share 
community events.  Parents were encouraged to “run” for leadership positions such as Parent Meeting 
Chairperson, Vice Chairperson, Secretary, and Policy Council Representatives.  Parents’ input 
provided guidance in such areas as play group and classroom curriculum planning, Dad’s Days and 
Family Fun Nights, and training wishes.  Community and agency information was also shared and 
included updates in Renewal Unlimited, Inc. programming and services, WIC clinic dates and times, 
holiday food basket programs, energy assistance resources, and training opportunities. 
 
Policy Council was held year around with the exception of July.  Policy Council members were 
encouraged to “run” for leadership positions such as Policy Council Chairperson, Vice Chairperson, 
Secretary, or Parliamentarian.  Policy Council members were involved in completing our annual self 
assessment, sharing ideas and information from their local programming, and participating in small 
group committees that assist us in planning for the upcoming year.  Members also received information 
and updates on our enrollment numbers, fiscal information, and Head Start updates. 
 
Family Fun Nights were held locally two times a year.  All parents were invited to plan and attend the 
events.   Our Family Fun Nights consisted of a meal, family activity, and socializing with other parents.  
The age appropriate activities encouraged parent-child interaction, reinforced parents as their child’s 
most influential teacher, and supported children in their overall development. 
 
Dad’s Days were held in the local communities twice a year.  Events were approximately two hours 
long and supported the importance of male role models in a child’s life.  We often collaborated with 
our local communities in providing and demonstrating that there are things to do in the local 
community that are free or low cost but fun.  Families visited fire stations, went on scavenger hunts and 
hiked, built race cars from recyclables, rode bikes on local trails, baked pies and practiced skills with 
soccer balls. 

Head Start and Early Head Start  
Parent Involvement Activities 2011-2012 
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♦  Total number of Early Head Start children served:  226 
♦  Total number of Head Start children served:  598 
♦  Total number of pregnant mothers served:  28 
♦  Total number of Early Head Start families served:  119 
♦  Total number of Head Start families served:  544  
♦  Average monthly enrollment for the Head Start Program:  89.5% 
♦  The percentage of eligible Head Start children served:  95% 
♦  The percentage of children receiving medical exams for Head Start:  88.8% 
♦  The percentage of children receiving medical exams for Early Head Start:  85% 
♦  The percentage of children receiving dental exams:  89% 
♦  The percentage of Early Head Start children up to date on a schedule of preventive and primary care:  

80.1% 
♦  The percentage of Head Start children up to date on a schedule of preventive and primary care:  

88.8% 
♦  The percentage of Head Start children served with disabilities:  18.1% 
♦  The percentage of Early Head Start children with an IFSP:  13.7% 
 
Many children transitioned from Head Start to Kindergarten in the fall of 2012.  To prepare the 
children and their families for this transition, the children made a visit to a local Kindergarten class 
during the Spring months.  A parent meeting was also held to inform parents of what to expect as their 
child transitioned into Kindergarten.  At the Parent-Teacher Conference in April, parents were able to 
review their child’s educational progress and discuss goals and activities that the parents could work on 
with their child over the summer months.  The Head Start records were forwarded to the Kindergarten 
Teacher so that the transition would be successful for the child. 
 
The audit for the fiscal year ending June 30, 2012 resulted in no findings or questioned costs for 
Renewal Unlimited, Inc. and the Head Start Program.  There were no instances of noncompliance 
material to the financial statements of Renewal Unlimited, Inc. were disclosed during the audit.   
 
The triennial review of the Head Start and Early Head Program was completed in November, 2010.  
Renewal was commended for a well run organization and a model program.  Overall, there was only 
one area of concern that was identified as a non-compliance area.  This area fell into the Safe 
Environment category, which dealt with the number of children enrolled.  Head Start regulations state 
that any program having primarily 3 year olds enrolled can only enroll up to 15 children for a double 
session and 17 for a single session.  Renewal did have some sites as of September 1, the official 
enrollment date, that had more 3 year olds than 4 year olds enrolled and therefore it was a non- 
compliance.  4K programming in some of our districts made an impact on the enrollment in the Head 
Start Program.  Overall, the triennial review was excellent! 

Head Start and Early Head Start Program 
Statistical Data ... 
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Many young people, ages 17-24, have dropped out of school (or are considering it) 
and lack the skills to find and keep a good job. Renewal’s Wisconsin Fresh Start 
program provides these at-risk youth with education, employment skills, career 
direction, paid work and service experience—which leads to self-sufficiency. 
Fresh Start has been highly successful in Dane County for more than 30 years; 
Renewal Unlimited became a Wisconsin Fresh Start provider in 1999, having 
provided similar services since 1977.  

With an emphasis on educational and vocational services, Fresh Start focuses on three objectives: 

♦ Increased job and employability skills (construction, mock interviews, 
visits to employment agencies, shopping for interview clothes, etc.) 

♦ Successful completion of HSED or High School Diploma 

♦ Community Involvement 

The Fresh Start members are given individualized tutoring by a teacher for a portion of their day to 
complete their GED/HSED. The remaining time is spent at the work site constructing or rehabilitating 
a single-family home which is in turn sold to a low to moderate income family. One home per crew is 
completed each year. A site supervisor acts as a mentor while sharing construction and job skills to the 
members as well as everyday life skills. Through the AmeriCorps Program, participants are paid and 
eligible for a significant grant award toward further education or training. The Wisconsin Fresh Start 
Program is based on the Bond Theory of helping youth connect and trust an adult in their lives. For 
some youth, this could be the first time in their life they have formed such relationships. 

Wisconsin Fresh Start/AmeriCorps Program ... 

Youth Services  
The Youth Services Program assists eligible individuals in developing skills to gain or maintain successful 
employment. Individuals may participate in one-on-one training or group workshops. Some participants 
develop skills in the work experience program where they are paid a wage and train at local government 
non-profit agencies or on community service teams. Individuals may also receive employment counseling, 
tutoring in basic skills or assistance in obtaining a High School Equivalency Diploma.  
 

Renewal Youth Garden Project 
The focus of the project is to provide area youth with an opportunity to obtain employability skills, im-
prove personal nutrition, increase physical activity, gain life-long gardening skills, experience shared ac-
complishments, and provide community service through a market gardening operation that provides a food 
source for low-income families. 
 
Participating youth gain experience in practical gardening techniques, long-term planning, entrepreneurial 
practices, intergenerational communication, and leadership skills by promoting sustainable agriculture 
while providing an important service to their community. 
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HOME Homebuyer Program 
The HOME Homebuyer Program provides assistance to low to moderate income families with the 
purchase of their first home. Renewal Unlimited, Inc. provides assistance in the form a silent, deferred 
2nd Mortgage to be used for down payment and closing costs associated with the purchase. A 
homebuyer’s household income must fall below 80% of the County Median Income in order to be 
eligible for the program. Homebuyers must not have owned a home within a three year period. The 
homebuyer must also make a contribution to their purchase between $250.00 and $1,000.00 depending 
on their income. Homebuyer Counseling is also provide using a  on a one-on-one approach with each 
household looking for assistance. 

NSP Program 
The Neighborhood Stabilization Program (NSP) allows Renewal Unlimited, Inc. to purchase foreclosed 
properties within Portage and Pardeeville. After the homes are purchased directly from the lender, the 
homes are rehabbed and then sold to an income eligible family who falls under 120% of the County 
Median Income. Families who are eligible to purchase the home and fall under 80% County Median 
Income are also eligible to utilize down payment and closing cost assistance dollars through the HOME 
Homebuyer Program. 

Homeless Prevention Program 
The Homeless Prevention Program provides assistance to low to moderate income families who fall 
under 50% of the County Median Income with rental arrearages (which may include 1st Month’s rent 
and/or security deposit) and utility costs to maintain stability. Assistance is provided in the form of a 
grant or 0% Interest Loan. The loan is to be paid back using an affordable payment plan, which is set 
up between the recipient and Renewal Unlimited, Inc.  

Rapid Re-Housing Program 
The Rapid Re-Housing Program provides assistance to 
low to moderate income families who fall under 50% of 
the County Median Income with rental costs (which may 
include first month’s rent and/or security deposit) and 
utility costs to secure permanent housing and to assist the 
household in maintaining stability. It is designed to 
provide assistance to move individuals and families out 
of homelessness. Assistance is provided in the form of a 
grant for a period up to 12 months. Assistance can also be 
provided for utility costs to catch up arrearage or pay 
deposits to activate utilities for a new residence. The loan 
is to be paid back using an affordable plan, which is set 
up between the recipient and Renewal Unlimited, Inc. 

For more information: 
Director of Housing Services, Renewal Unlimited, Inc. 
2900 Red Fox Run, Portage, WI 53901 
bbrooks@renewalunlimited.net 
608-742-5329 ext. 19 

Housing Services ... 
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Total Federal Expenditures 

Total State Expenditures 



23 

 

Category Description Proposed Budget 

Staff Salaries This line item covers the cost of staff wages.  $ 2,650,000 

Participant Salaries This line item covers the cost of participant 
wages 

 $ 155,000 

Fringe Benefits This line item covers the cost of all fringe 
benefits including F.I.C.A., Worker’s Com-
pensation, Unemployment Compensation, 
health insurance, dental insurance, life insur-
ance, and AD&D. 

 $ 1,275,000 

Travel/Transportation This line item covers the cost of reimburse-
ment for business related travel and the cost of 
operating the fleet of vehicles for Head Start 
and Fresh Start. 

 $ 220,000 

Supplies/Food Costs Supplies for the operation of the programs and 
food costs including the costs for the meals for 
Head Start children. 

 $ 580,000 

Accounting/Audit Accounting expenses and costs for the annual 
audit. 

 $ 26,800 

Telephone Telephone, cell phone and internet costs.  $ 49,800 

Occupancy Mortgage and Depreciation costs, leases, and 
utilities. 

 $ 478,100 

Participant Support Costs associated with out housing programs 
including rental assistance and other housing 
assistance. 

 $ 300,000 

Other Administrative costs, insurance costs, other 
operational costs of programs. 

 $ 315,000 

Subcontractor Expenses Costs associated with working with subcon-
tractors, particularly, in the construction and 
rehabilitation of homes. 

 $ 260,000 

Total    $ 6,309,700 

Proposed Budget for 2012-2013 
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Administrative Office 
2900 Red Fox Run  •  Portage, Wisconsin  53901 

Phone: (608)742-5329  •  Fax: (608)742-5481 

www.renewalunlimited.net    •         facebook.com/renewalunlimited    •         @renewalwi 


